Sect, iii     THE DISARMAMENT CONFERENCE, 1933	247
in an attempt to assert its rights by armed force.1 Thus the atmo-
sphere would not have been propitious for the Disarmament Con-
ference to take the definite decisions which were expected of it in its
new phase even if there had been no disturbing changes in Europe.
By the end of February, however, there could be no doubt that the
principal factor in determining the state of mind of delegates from
European countries was the development of the situation in Ger-
many,2 Whatever the ultimate intentions of Herr Hitler's Govern-
ment in regard to the conduct of German foreign policy might prove
to be, the assumption of power by a party which had always made
the revision of the Peace Treaty one of the cardinal points of its
programme was bound to cause uneasiness in neighbouring states,
and the utterances of leading members of the new administration
had done nothing so far to calm these apprehensions. Moreover, so
far as the Disarmament Conference was concerned, it could not be
denied that the change of regime in Germany had been reflected
in the behaviour of the German delegates. Their attitude appeared to
the majority of their colleagues to be deliberately obstructive, and the
manner in which they put forward their demands was certainly far
less conciliatory than that which Herr Nadolny had adopted in the
early days of the Conference, when he had represented the Govern-
ment of which Dr. Bruning was the head.
The tactics of the German delegates were due in part, no doubt, to
the exigencies of home politics (a Nazi Government would obviously
consider it due to its own prestige to emake itself felt5 at Geneva);
but, not unnaturally, they confirmed the fear of France and her
allies that Germany under Herr Hitler was moving, more or less
openly, in the direction of rearmament and treaty violation.
In this situation, it was more improbable than ever that the French
Government would modify their traditional policy of 'security first',
but by the beginning of March Monsieur Daladier's Cabinet had
committed itself at least to a change in the direction in which the
1 See the present volume, Part III, sections (iv) and (v).
3 The Little Entente countries in particular were also pertuibed over an
alleged arms smuggling incident—known as the Hirtenberg affair—which had
taken place in December 1932, when a large consignment of machine-guns and
rifles, which had been sent from Italy to Austria—with Hungary, it was
believed, as its ultimate destination—had arrived at the arms factory at
Hirtenberg in Austria for repair. It was significant that the Foreign Ministers
of the Little Entente states, who held a meeting at Geneva in the middle of
February, should have decided that the time had come for a closer and more
formal bond between them. Oh the 16th February, 1933, a statute of the
Little Entente was signed, providing for the transformation of the Entente
into a unified international organization. (See pp. 203-4 above.)

